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Atlantic Canada Launch Export Program Mission 

to Ottawa and Toronto November 2025 

 

 
 
 

 DELEGATE CORPORATE PROFILE 

Company information Company name: Iron House Pro 

 
Contact information 
 

Name: Levi lawrence, Managing Partner 

Phone:  
Mobile: 5064761042 

E-mail address: office@ironhousepro.com 

Address: 871 Barnaby Road 

Alternate Contact 

Name: Colby Jardine, Managing Partner 

Phone: 5066253890 

Mobile: 5066253890 

E-mail address: Colby@ironhousepro.com 

Website www.ironhousepro.com 

Delegates Attending 

Levi lawrence, Managing Partner, Iron House 
Pro 
Colby Jardine, Managing Partner, Iron House 
Pro 

Company Logo 

 (insert or attach) 

 

Company Description  

Iron House Pro (IHP) is a modern solutions agency 
built for organizations navigating change, from 
defining what change is needed and why, to 
supporting adoption and resilience, to implementing 
the systems and processes that make it real. 
Whether guiding strategy, facilitating alignment, or 
enabling digital transformation, we focus on helping 
people and organizations move forward with clarity 
and confidence. 
Our team blends strategic thinking with hands-on 
delivery, meaning we’re as comfortable facilitating a 
retreat as we are implementing the systems and 
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processes that follow. We are not a consultancy that 
drops off a binder, nor a vendor pushing one-size-
fits-all tools. We are a partner that helps 
organizations figure things out and get things done. 
Headquartered in New Brunswick, with a virtual 
team across Canada, we bring national experience 
with a collaborative, human approach. We are 
technology-agnostic, outcome-driven, and focused 
on building capacity, not dependence. Our 
combined certifications in Prosci Change 
Management and Project Management Professional 
(PMP) reflect our commitment to helping 
organizations navigate change successfully and 
sustainably. 

Product and/or Service 
Information. Unique 
benefit you seek to 
promote for your service 
or product (USP). 

Navigating Change with Iron House Pro Services 
Our services guide teams through the full journey, 
from clarity to confident execution. Every 
organization experiences change, the challenge is 
making it work for you.  
 
1. Assess & Understand - We uncover what 
change is needed and why through deep discovery 
and organizational insight. 

• Organizational Assessments – Evaluate 
structure, culture, and systems to identify 
strengths and gaps. 

• Process & Systems Reviews – Map 
workflows and digital tools to reveal 
inefficiencies and opportunities. 

• Stakeholder Interviews & Surveys – Gather 
real perspectives to understand readiness, 
risks, and barriers to change. 

2. Align & Plan -  We help leaders create shared 
direction and structure around the change ahead. 

• Strategic Planning & Roadmapping – Define 
priorities, sequencing, and measurable 
goals. 

• Leadership Alignment Sessions – Facilitate 
discussion and agreement on vision, focus, 
and next steps. 

• Team Foundations Workshops – Strengthen 
team trust, communication, collaboration 
and resilience. 

3. Design & Prepare - We design practical, people-
first plans to move from vision to execution. 

• Technology Fit & Vendor Selection – 
Evaluate and recommend right-sized tools 
for your needs. 

• Implementation Planning – Develop 
timelines, resource plans, and risk 
mitigation strategies. 

• Communications & Change Readiness 
Planning – Prepare clear messaging and 
engagement plans. 

4. Implement & Execute -  We stay hands-on 
through the work, helping your team deliver real 
progress. 
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• System Implementation & Integration – 
Configure, test, and launch new platforms 
and workflows. 

• Project Management & Coordination – Keep 
teams aligned and timelines on track. 

• Pilot Projects & Phased Rollouts – Reduce 
risk and build confidence through structured 
delivery. 

• Creative & Technical Delivery – Execute 
key projects such as website development, 
client portals, video production, and digital 
assets that bring strategy to life. 

5. Support & Sustain - We build capacity for lasting 
success, ensuring changes take root and grow. 

• Leadership, Change Management & 
Adoption Coaching – Reinforce new ways of 
working. 

• Training & Onboarding Development – 
Create digital learning tools, guides, policies 
and just-in-time resources. 

• Performance Tracking & Continuous 
Improvement – Measure progress and 
embed a culture of learning. 

Exporting   

Sales Pitch: 

 Our Value Proposition 
At Iron House Pro, we help organizations navigate 
change with clarity, confidence, and momentum. 
Whether it’s shifting strategy, evolving culture, or 
modernizing systems, we guide teams through the 
complexity of change, and stay with them to make it 
real. 
What Makes Us Different 

• We start with understanding. Before 
recommending strategies or tools, we take 
the time to learn your people, culture, and 
what’s already working. 

• We work alongside you. Our approach is 
collaborative and hands-on, designed to 
build confidence and internal capability, not 
dependency. 

• We’re technology-agnostic. We don’t 
resell or push specific platforms. We help 
you choose what’s right for your 
organization, based on your goals. 

• We make change practical. From strategy 
sessions to implementation, we turn 
complex plans into clear, actionable steps 
that move work forward. 
 

When to Call Us 
Organizations turn to IHP when navigating 
questions like: 

• How do we grow or evolve without burning 
out our people? 

• How do we align leadership around a clear 
direction? 
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• How do we modernize systems and 
processes without losing what makes us 
unique? 

• How do we prepare our teams to adopt 
change and thrive through it? 
 

Our work spans strategy, culture, systems, and 
implementation, often blending all four. From 
facilitating executive retreats to deploying digital 
operating systems or building onboarding and 
training infrastructure, we help organizations not 
only plan for change but move through it 
successfully.  

Businesses of Diversity  

Sectors or Industries 

Somewhat sector or industry agnostic.  

  
Government (video, strategic planning, technology 
adoption projects, process improvement 
consultations) 
  
Private sector (for and non profit) we work best with 
organizations between 10-250 staff, where the 
owners or founders are still in operations.  A lot of 
our value is in modernizing organizations to depend 
less on the owner(s) or a few key people.  
  
We have successfully worked with the following:  
  
Manufacturing 
Hospitality 
services (legal, janitorial, architecture, etc) 
Construction 
Retail 
First nations communities and organizations 
Community NGO's 

 

Needs Assessment: 

 

Currently Exporting  

Tell us a bit more about 
your expectations, 
interests, and goals for 
the mission 

Meet new people, build relationships, understand 
the types of organizations, associations, 
communities and economic development partners 
that can be effective future channels for us. 

Does your company have 
ready-for-mission 
marketing assets, either 
digital or handouts?  
Please select all that 
apply (email with the 
approved DELEGATE 
CORPORATE PROFILE): 

Company Profile 
Logos/photos/etc. 
Product or Service Information Sheets 
Website 
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Social Media and IT 
information 

www.linkedin.com/company/ironhousepro 
www.linkedin.com/in/levilawrence 
https://www.linkedin.com/in/colby-jardine/ 
https://www.facebook.com/IHPINC 
Instagram - @ironhousepro 

List your most important 
end-users or end-user 
industries. 

Our Most Important End-Users and Industries 

  
We have successfully supported end-users across 
sectors, including: 
  
Government and Public Sector (provincial agencies, 
service delivery organizations) 
  
Professional Services (consulting, legal, 
architecture, construction management) 
  
Manufacturing and Trades (construction, home 
goods, production facilities) 
  
Community and Nonprofit Organizations (social 
services, education, cultural initiatives) 
  
Hospitality and Retail (restaurants, multi-location 
businesses, member-based groups) 
  
What unites these industries is not a specific 
technology or market, but a common need: practical 
solutions that people will actually use, supported by 
structure, communication, and adoption strategies 
that make them last. 

Job title(s) of person in 
the prospect organization 
you typically meet with.  

Owner 
Founder 
Executive Director 
Office Manager 
Director 
Executive 
President 
CEO 

How is your product 
typically distributed and 
marketed (and in other 
countries if applicable)? 

Online presence, investment in events and business 
peer groups and referrals. 

Describe the type of 
business partner you are 
looking for (ideal profile) 
Nature of relationship 
sought? 
 

An economic development organization that helps 
business owners with finding the supports they need 
to modernize or get ready for success. 
 
Expert advisors in specific fields (like HR, legal, 
marketing, etc) who have clients that need a 
broader lens or change in the organization to really 
get value from their specific services.  
 
Business owners who are overwhelmed or want to 
free themselves and don't know how to get started. 
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Seeking representation 
in-market?  

 No 

Export markets within 
Canada 

We have work in NB, NS, PEI and ONTARIO.  Have 
made efforts and have sales activities in Alberta and 
BC. We have a proposal out for our first BC clients. 

Are you currently doing 
business in the USA? 
Where, how, with whom. 

not yet.   

Particular businesses of 
interest are: 

Government departments, including education, 
health, and tourism 
Economic Development Associations 
MARS district 
Construction, Transportation, Hospitality   
Janitorial companies 
Companies that don't have a technology department 
and/or a technology expert 
Multi-restaurant groups or hospitality groups with 
staff in different locations 
 

Embassies/Consulates/Trade 
Offices of interest are: 

ON, AB, BC 
English speaking countries.  US, UK primarily 

Particular that we DO 
NOT want to meet at are: 

Small one person operations  
Large complex multinationals 
Brand new startups, especially in tech or online 
 

Business Organization 
Membership 

Entrepreneurs Organization (EO) 
Wallace McCain Institute (WMI) - Atlantic Peer 
group network modelled after Young Presidents 
Organization (YPO) 
PMI 
Prosci 

Intake Meeting Notes 

IHP works with organizations where people, 
systems, and tools must align for growth. Our most 
important end-users are: 
  
Leaders and Decision-Makers – Owners, 
executives, and managers who need clarity, 
structure, and trusted support to move initiatives 
forward. 
  
Operational Teams – Staff and managers 
responsible for day-to-day workflows, who benefit 
directly from more effective systems and training. 
  
Frontline Employees – The people who use new 
tools and processes every day, where adoption and 
usability make the difference between success and 
frustration. 
 

$4-10 million businesses that often lack a dedicated 

technology staff 
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Companies with under 400 employees (previous 
focus was under 200) 
 
Engaging with federal government departments due 
to cyclical procurement processes ACOA is a key 
ally that might be leveraged to open doors. 
 
Have team members in Quebec and Ontario 

 

 

 


